WORK PLAN 2018 - DEC 201

ESTIMATED
Activity No SUB ACTIVITIES OBJECTIVE JUSTIFICATION OUTPUT BUDGET
® m m m
C 1: Africa Centers of
1| Achieving Activity: 1.1 Renview of already implemented MSc in | To Strengthen capacty to There = 3 need to detectand |2 M5c (MPE and MHPE) fully $300.00 x|x|x
L i of (MPE) and MSc | proside relevant quality training | eliminate gaps in the current: aporoved Master programs are
Excellence Master programs in Hydrocarbon Processing Engnesring |in key areas of of & gas at M5c  |ourricula being implemented, Emplemented, Need for review &
(MHPE} level, keping them aligred to cument  [evaluated.
and future needs of the O&G
[prafessional market in the country |
and in tha sac
Development of new curricuta (MSc n Safety, environment, and geology |MSEEP, MPG, and MOGEM $4,700.00 X\ x| x
Safiety and Environmentzl Engineening of Petroleum are ather important | curriculs developed and ready to
(MSEE), M5c in Petroleum Geology technalogical disciplines needed | undergs the approval steps.
(MPG), and MSc in O and Gas to adress the curent and future
Economics and Management (MOGEM)) demand for professionals in the
ORG industry.
Activity 1.3 Conception and design of short trainng | To give O&G  [Needs for topics, 1 shaet trasining course $6,000.00 Xlx|x
Develppment and | courses companses and other institutions | contents, and resources ane developed fo be delvered in
implementation aof opportunities to have & chance 1o | required 1o provide a basis 1o 2017
|shart training gan more knowledge n a topic | better design of 4 short raining
Courses of interest for the field. COMIsE.
Preparation (teaching materials, tuman A good planning and AL least 20 are $9,000.00] x|x|x
resources, publicty, selection and are a key ingredient to a trained in a spexific 0&G
admission) and delivery (remuneration successful implernentation of the | relevant topic.
of faciitators) short training courss
Activity 1.4 up f teaching | T Improve e Teaching materiats weld All M5 programemes bersg $8,400.00 X|\x|x
Development and materials for all subjects of the MSC teaching and leaming structured to all subjects are implemented hawve a complete
continuous update of | programs currently baing implemented  (emvironment eential o ensure 2 qualitative  [and comprebensive sat of
teaching materials a i E teaching materals,
Posting developed and edited materias This materals showd be made | Teaching and learming materials %1,600.00/ Xlx| x
in sharepoint available to all interested parties | are posted and avadabie to all M
{students, professors and students, professors, and
esaarchers) dedicated researchers i shanmpoint.
academic electronc platfoom
Activity 1.5 Neads assessment, procurement and | To smprove the visual and hands- [ There i 2 need Lo increase the | 2 subjects of each MSc program $10,000.00| Xlx|x
of b of teaching on exposure to practical quantiative and qualitative (MPE, MHPE) have at least 1
convenkent teaching | kits demonstrative activities in order | exposwre to practical activities demo-kit for practical activties in|
demonstraton kits 1o enihance the quality of the order to balance and complement | dass in 2017
teaching and leaming expenence |the theoretical oad in the MSc
Activity 1.6 Liwary |Developing list, procurement, ._.omncﬁ_n_m__a.u:._in:m.mﬁ;—ﬁ.m_mﬂia!ag__ﬁ 5 cowrses of each of the MSc $10,000.00 x|x[x
upgrade, soquisiion | acquisition, reception and crganisng  |DRG reference books in order to |experience will be highty programimes being nglemented M
of relevant DBG new relevant teratune enhance the teaching, leaming  |benefited by the exstence of 3 [{MPE and MHPE) have at kast
literature and research experience modem and well equipped Birary |1 reference book and at least 10
room for OBG teachers, students |urits of each tithe
and researchers, and the
of undated safamnce
Activity 1.7 (Acquisition of Hardware To Increase the hardware and [ Availability of modern computing | Expected hardware acqusitions $21,000.00 x| x|l x
Acquistion of software capability to support the |hardware and educational 2017: 3 desktops, 2 kaptops,
adequate computing educational structure sofware produces postive impact | network scanner/ prinkers,
hardware and {management,teaching and on the quallty of the work baing
educatonal softwans resoarch) done by students and
Bcences researchers.
Acquisition of Educational Software: AL least 2 educational relevant $9,000.00] Xlx| x
licences, installation, and trainng saftwares
Facuity, researchers and
|students are trained arnd atde
o tha Leomunes
Activity 1.8 IT stafl works on procucing the specs | To develop and implement & (The: avasdability of an online Procurement on expected $5,000.00/ Xlx|x
Develpment and for the hard and software needed, multi-purpose e-learming platform | aRernative for teaching and hardware and software
of an & developed and research will enhance the acqusitions: 1 server, 1
e-laarming platform | strategles for training are consdered acatdemic ewironment quakity. licence for education e-
learming platform, 1T
technician trained =
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2[Achieving Activity 2.1 [Stablishment of effective research Ta stablish OfG research teams | Vibirant and rolust research At least 20 M5 Students are $6,000.00]C5-0GET + MPE and x|x|x x| x[x[x
Research Bullding effective teams, discassion on stabhshment of | and topics ervironment will be stablished engaged in research activities MHPE Coondinators +

Excellence research leams and | research togics relevant to the O&G and conditiors will be created o | based on the topics ientified, UniLurio + ENRCT +
establishement of  |areas: produce sound research results  |and at least 4 papers are Umak + NTNU + TUCeIf
interdsciphnary 08G Effective research teams will be | published
research topics il and interdisciplinary &G
topics will be established
Activity 2.2 Planning, preparation and To expose the students and The research environment. is Asetof 2 research seminars are $3,500.00| C5-0GET + MPE and X
ganizi pardy ion of & research seminar: |researchers to presentation and  |improved by exposing researchers | organized and delvered by MHPE Coordinators +
seminars conference mom, legistics,banner, discussion enrdaronment and students to presentation and | researchers and students to Unilurio + ENPCT
rofiups, publicity, documentation discussion of their scientific work | present and discuss topics of
(printing, copees) interest in production and
ing of
Activity 2.3 Envolment in 2018 conferences, Feeseanchers from the Centre and | The exposwre of researchers from | Conferences to be held on 2018 $9,000.00|CS-0GET + UniLuno + x
Participation m preparation of matesials to be key academic partners to the Centre and key academic are identified: at least 1 national EMPCT + Umak + NTHU
national, regienal and| presented partiipate in national, regional | partners to presentatons and ‘conference, 1 regional and 1 + TUDeift
intemational 0BG and i ional O&G In natonal, regional | intemational conference.
conferences conferences and intemational 0&G Selected researchers are
| confierences will enhane their prepared for presentation in
capability and enhance the quality | conferences (at least 3 papers.
of their work and 3 posters).
Ermolment in the conferences,
proceedings for presentaticns i
pplicable, travel documents
the case of regional and
i e on
Activity 2.4 Payment of subseription of SPE [ To subrsorive SPE and benefit Professors, students, and At lezst 10 SPE subscriptions ane $3,000.00| C5-0GET + Unilurio + X|x|x Xlx|xx
| Secune membershin from their services and offers | researchers benefit from the SPE |made ENPCT
o the: Socety of mtitude of resources and joint a
Petroieum Engineers: [Suppart o the SPE Student Chapter obal netwark of engineers, | SPE Student chapter $1,000.00|C5-OGET + Coordinatoes. x| x[x x| x|x[x
{contritation 1o the payment of some researchers, and specialists in the |acommodates 3l students of the aof MPE and MHPE
functional activities) ORG field MHPE {currently only students of
the MPE belong to thes chapter,
Activity 2.5 Payment of annual subscripbon to @ | Te subscribe & reputable Joumal | Access to comenient 0BG Subscription to Elsivier $30,000.00 | C5-0GET + Coordinatars x| x|x|x
Subscription of D&G | relevant soentific journal and Scientific scientific iness and jourmals s and journals is made of MPE and MHPE
soientific magarnes to create a better scentific will enhance the qualty of the {Engmesring, Energy and Oil and
and journals Evironment. research environment and allow | Gas)
ufessars, Researchers and
Students to utifse thase:
resources b produce scentific
work barsed on updated state-of-
art
Activity 2.6 Dinlire of lab fumiture, | Ta have well equipp Lab living ience will |Contracts are established to the $300,000.00 | C5-0GET + Coordinators x|x|x x| x|xjx
g and o decision in order to enhance |enhance the practical skills of acqusition of: of MPE and MHPE
acquistion,installatic [on fems to be acquired based ona the capability for practical students and consolidate their = 2 process units for testing of
nof relevant kb p Tist; acquisi teac acthities and i Atsame | catabests, inchuding 2l the
Pumiture, equipent | and traning reseanch time, reseanchers will have mare | needed periferats for anatytcal
andd aoramables ground kD c3my expenences setup (GC).
wihich will be extremedy valuable |« Equipment For fluid and rock

3| Quality Activity 3.1 Stablishment of an acoreditation T seek for natonal and Acoredited programs quarantee a |2 MSc Programs are nationalty $5,000.00| CS-DGET + Coordnators X
Assurance Arranging for comemithee; Planning the national and | intermational acoreditation of the | good reputation for the institution |accredited (MPE and MIPE) of MPE and MHPE

natonal and intemational accrediabon routes; M5e programmes and graduates Preliminary steps toward
international warking toward national accreditation intematonal accreditation are
accreditadion of eriteria (expenses refated to any goods established (identfication af
programs o services requined to adhieve paotential accreditation agent,

standarts); requiring accréditation by mechanisms, indicalons o be

z_mﬁ__f...ma.&_s&.ﬂf_huwﬁ_mﬁﬂ achieved, etc)

bod £t

Activity 3.2 Desgn of na external scamines To arange for na extemal MSC Thesis ane externally External examinations & $9,500.00 | C5-0GET + Coordinalors. xX|lx|x Xlx\xx
Arvanging for scheme: Advertisement and recruiting | examination scheme o take over |eamined and that fact warranted 1o at least S0% of all of MPE and MHPE +
external ion | extemal i f |t the M5c contributes towards & better thesis defendants Urnaik + NTNU + TUDeift
of MSC and PhD the external examines scheme [programmes: reputation of the programs.
thesas (payment of remunérations)
Activity 3.3 Internal and extemal evaluabon and | To create an acadernic auditing | Systematic monitorng and | Academic actwity will be %4,500.00 | C5-0GET + Coordnaloe. X
Moriitoring, academic audit (payment of needed scheme to ensure 3 quabtative | assessment of the academic systemnatically scrutinised with of MPE and MHPE +
| evaluation, atvisory consultancy and auditing academic perfomance perfomance will guarantes wil the aim of providing guidings for Lmak + NTNU + TUDart
verification and services) guarantes and mantain the a permanent improvernent of al
academic audit functional quatity of all elements  academic processes and

mechantsms (teaching and
researchl




#$4,500.00 | CS-DGET + Coordinators x

[To implement a scheme for The supervsion scheme will 50% of publcations produced xX|x x| x(xjx x|x|x[x|x
research being continuously quarantes a better quality of al  are peer reviewed | of MPE and MHPE +
. it studies and research Umak + NTNU + TUDet

: approved and peer reviewed
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aMni:__. Activity 4.1 Gender | Discussions and decsion about the Ta design and mplement & Gender and academic career The percentage of female $6,750.00| C5-0GET + Coordinators X X|lx|x|xlx

and acadermc career |gender and academic awareness national and regicnal strategy for | awareness oreation mitiative studen the OBG programs. PE and MHPE
awarenass creation | scheme and strategies; Implementation |gender DBG academic awareness implemented at natiznal and will jump from the typical 10% i ENPLT
inttiative for national | of the gender and academic awreness regional level wil increase the of the overall student population imak
and regional scheme (logistics for high schoal visits, femate stident population in the  |to about 20%
representativiness | publicity means, traved to selected MSC programmes:
| provinces)
Activity 4. and of a strateq, Disable and marginalsed At least 10% of the studen $3,750.00 | CS-OGET + Coordinators X X x| x| x| x
Engagement of strategy for engagement of people with |engage people with disabilties | communities people should have | population come from I MPE and MHPE +
people with and from jirsali ing equal o join the C5- it niLurio + ENPCT
disabilthes and conmmunities (logistics and travel b rural argas (DGET training programmes. sullier from any form of deability
and high schooss in selected
communiies rural areas; payment of local radia
servipes)
Activity 4.3 Stablishment and implementation of a | Ta stablish and mplementa | National young talented students |3 partial MSc scholasships are $15,000.00C5-0GET + Coondinalors x| x[x x|x|x|x x|x|x|x|x
Establishment of a  |scholarship scheme for national national scholarship scheme to will be attracted and benefit from | provided (enrolment and of MPE and MHPE
Scholarship program |students (advertisement and award of |atract and benefit young talented |scholarships pravided by the: monthly fees); 2 full MSc Unilurio + ENPCT
for M52 and PRD to [salacted types of scholarships) studens |Centre , with spocial rogard for | Schatarships are provided
incentivate national talented young women, dsatde | (enroiment, monthy fees,
dsadvartaged young and and living
talented students peopie lhowance])
| Attracting (Activity 5.1 Design and Implementaton of Te haaves regional students Regionalisation of the Center 5 | Regional students are 10°% of $6,000.00|C5-0GET + Coordinator x| x[x x| x|x[x x[x|x|xjx
Academic Staff |Bulding a strong advertisement campalgning strategy to enrclled in the M5C programmes (one of the most important the student poputation in 2017, of MPE and MHPE +
attract regional students and staff and Regicnal staff being actively | objectives of the Center. Staff start to become interested Urnak
from the program to attract | (producton and dissemination of envistved in the Centre activities and look for information. &
Region regional students and |acvertising material) regicnal staff database starts to
staff be developed
Activity 5.2 Language courses (remuneration for | To statlish and imglement Regional students and stall will | Accommodation and language $8,000.00] C5-0GET + Uniluria + x[x[x x| x|x|x x| x|x|x|x
special in local sacial |specal support senvices for non- | need support to overcome some | course are available for regional ENPCT
sugport serices for |and cultural events (logistics and tianal students. barriers to social inserton students
costs); ofa (tanguage) and for other specific
dedicated heip desk needs
Activity 5.3 Bridge programs are stabiished and | To stablish and imglement a Regional students without a Hegional students benafit of $10,000.00) C5-OGET + Coanfnators x| x| X XX XX XX | x| xlx
Offering bridge implemented (remuneration of lecturers | bridge course squame o support spedific background in O&G will | bridge courses to overcome of MPE and MHPE
COUrsEs nvolved and administrative costs) regona students in need to hawe a need for support to difficulties and faclitate their
overcome specfic gaps o Hheir geps | e i the respective
1o b
Activity 5.4 and of 3 |To stabish and impiementa | Regionall young talented students |4 full MSC scholarsgs are $34,000.00| C5-OGET + Umak x|[x|x x| x|x|x x| x[x[xx
Establishment of 3 | scholarship scheme for regional regona scholarship scheme to [wil be attracted and benafit from | prosiced (travel, enroiment fee,
Scholarship program | students {advertssement and award of | [atract and benefit young talented | scholarships provided by the tuition fees, Iving expenses)
for M5c and PhD to  |sefected types of scholarships) students Centre , with special regard for
attract and talented young women, disabie
incentivate regional and marginalisad commanites
younyg talented peaple
nudents,
6 Collaborative | Activity 6.1 Neads assessment; academic and To stablish and implement na | Enowledge produced at the AL least 1 agreement with an £5,000,00|C5-OGET X X|x|lx|lx|x
Activities National capacity b/ private institutionad agreements | national cepeacity buiding strategy | Centre shall be shared amang national academic or relevamt |
bulldng for implementation of actions towards  |in order to share the knowledge  |other national relevant public mstaution will be signed
capacity budding produced at the Center institutions, benefiting, in that regarding the training of their)
way, national faculty, researchers|stall, intemal national teachers|
and other experts in o and gas. |exchange or  ofher  capacity|
buiiding actwity related to OBG.
(Abowe 3-5 faculty, researchers|
and  administrative  personnel
from academic and  other|
redevant national stitutions will
have atended short  training|
Activity 6.2 Definition of ities for and Tmpwoved performance in 2 Faculty, 1 rsearchers and 1 $37,500.00| C5-OGET + Coordinators X X|x|x|x|x
Professors, exchange; Selection of potential implementation of a student, teaching, research and leaming. | student will have visited and of MPE and MHPE +
researchers and beneficianes; implementation of the | professor and researchers worked in 2 parres of non- Umak + NTHU + TUDeift
students exchange | exchange program (travel and related  fexchange partner nstaution,
costs)
Activity 6.3 Definition of needs/cpportunities for ._.onﬂ___h-w__sw_.ﬁ.!miql—n__@adw_a.ou_zug_ 5 mitermships and 2 field visits $10,000.00 | C5-0GET + Coordnators x Xlx| x|\x|x
Intermship and fiek] | internships and fiekd vists; contact to | viskt squeme: ervironment enhances the will have been completed of MPE and MHFE
wiits refevant institutions; implementation of teaching and leaming experience
the interrship ard field visits programs.
(travel and related costs)
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it | Definition of needs/opportunities for | To design and implement a jont | The success of this activity wil |15 students (MPE) supenvised by $12,500.00]C5-0GET + Coordinators x x[x[x[x[x
rch | supenvsion, research and publications | superveson, research and mprove research quality and ocal  and  foreign  Faculty, of MPE and MHPE +
for year 1; Selection of students to be | publication squeme mcrease number of publications.  |researchers and  experts  from) Unilurio + ENPCT +
Supervised and contacts with partners  and  non-partnes’ Umak + NTHU + TUDsIY
institutions and faculty, researchers and nstitutions.  Definition  of 20
experts to be imvobved; Students research topics for the MEF and
supervision and publications MHPE to be intiated in 2018, At
| (resmunerations of supervisors and least 4 papers are published
payrent of incentives for resaarch
leahng i
R&D needs assessment (logistics for | To engage the Center in R&D Improved number and quality of | Strengthened capacity and $2,500.00 | C5-0GET + Coordnators. X X|xjx|x|x
meeting); Interaction with stakebaklers | sming to meet industry needs i {research programs will be met to | qualiy of research, of MPE and MHPE +
Ri for inputs and i {visits and | specific challenges. satisfy the specfic needs of the | Diversification of research topics UniLurio + ENPCT
meetings); Refining and final design of ndustry al all levels 0 Ol and Gas fiekd. —_
|the RED program o 2018
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7| Infrastruture | Activity 7.1 Arquiectonic Design | Arguitectonic drawings ane The Center nesads to build or 3 rooms for aboratones, one $20,000.00 | C5-0GET x| x| x X x\xx Xlx|lxjix|lx

| Development | Civil works produced, cost estimations, renovate an adequate buildng meeting room, 4 working offices
{Construction of a where its actrvities will take over |for the faculty, 2 administrative:
BuikEng o - working rooms, 2 dinector and
te Design m.-e...ﬂ!._nazsnnﬂs deputy director workng rooms, $50,000.00|
Canter) produced, speciality desqns are 1 classroom, 4 PID working
produced rooms, | computer room and
Constructon The actual building i constructed awaliary facilites $472,500.00
Supervision and Inspection Ma independent comgany $20,000.00
supervises and inspects the
| construction activities
Activity 7.2 | Acquisition of 3 9WD vehicke; fuel and | Te provide the Center with 2 The Center needs to have 1 wehicke acquired and $60,000.00 |C5-DGET Xlx | x X x|x x Xlx|x|x|x
; of wehicle wehicles for various puposes maintenance and fuel warranted
transport means, fuel starting with the Director
and repairs: transportation in 2017 and

multipurposs uses {oourier,
tranepostation of small packages,
¥ a1

e
8| Management | Activity 8.1 ToR "s; Recruitment of stafl and faculty | To enhance Academic and Aware of the lack of expertise for | One senior Scientist recruited as $11,700.00 | C5-0GET XXX X\ x|x|x X Xx|x|x|x
and Recruit staff and far more special L by |DRG research, the Centre will | principal Investigator; teo seniee
‘Governance faculty positons such as administrator, recruiting skiled and competent | recrut one Principal Investigator  |administrative officers recruited,
acrountant and exsutive secetany) staff b key administrative and | who i going to help in one as Adminstrator and
academic positions stabifishing a sound research another one as senior

emvironement in the Centre and | accountant; one executive
will heldp in creating a dynamic | secretary s recruited
networking environment. In Year

Activity 8.2 ‘ﬁnaﬁi_ﬁﬁ?ﬁg@m&ﬁa T partiopate in national, In this activity, efforts will be  [Partcipation of the Leaders s &l $50,000.00 |C5-0GET + UniLuria + xlxlx x| x|x|x xlxlx[x]x
Participation in members, logistics for meetings); ACEIT | regional, and intemational made to the leaders of the Centre |ACE 11 technacal advisory ENPCT
national regional, and| regicnal mestings {traved for CL and coordenation and benchmarking | to participate in all ACE 11 meetings, Centre takes
ntermational DCL and related oosts); Traved b Civyina | activities and events eoordination events. The Centre  |responsability for logsbc aspects
coordenation and W8 Forum; Travel to national, regional will also be resporsible for the  [of NDC biannual mestings. 5
i and i ponal parter legistic aspects of the NDC Mol are signed by September
activities and events | for banchmarking and signature of meetings, including the travel of (2017 with ley partners (ENPCT,
Moll's miembiers living in lecations UriLiria, Umak, Tu-Delft and
different of that where the event | NTNLI).
is heid, Moll s will be signed
between the Centre and all key
partners, and travels are
expected to allow & more ntimate:
discussion and share of idea:
regarding the Mol and the
Activity 8.3 for g To have L tn |The Universty is rnning under | The adminstration of the Center $40,000.00 C5-OGET
Costs i ies: furniture, in enable the ional and severe financial constraints and  [runs with quality and
materials, squipments and toals, quaktatie performance of 2l teh ecniter needs to use part of its |professionatism
& i fuireds to run most of the:
iscellaneous . functions,
Activity 5.4 Establishrment of a perfomance review | To establsh and implement 2 This activity entais a semestral | Semestral review is made on the %3,000.00| C5-0GET; Coordnatons X|x|x
Periodc system; ion af the perindic | perfomance review System review of the academic and progress of the program prior (o of MPE and MHPE
reviEws: performance review (consulting administrative functions by the  |the planning of the Following
sEMVICES) Centre leadership members, stage
follpwed by an annual Cenl
Council meeting for presentation
of the findings and receiving
e o 2 bobbor ks
9| Monitoring and |Activity 9.2 Intemal and extemal audt To stablish and implement *ﬂﬂawbgsﬁgﬁ |Statement of Approval of the CS- $15,000.00 | C5-0GET x|x|x
Evaluation Internal and External mtemal and external sudit and approved all Center activities JOGET Reports
Auditing schemes @nd Financial Reports
Total $1.354.200.00 ]
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