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® g m = i % m
ild HHEH H H
1& I ing Africa Centers of
Achieving Activity: 1.1 Review of atready implsmented MSc in | To Strengthen capacity to provide | There ts 3 need to dstect and 2 MSc (MPE and MHPE) fully $300.00 (CS-0GET + MPE and X |x |X¥ X |X|x|x X |x |x¥ ¥ |X¥
Learning P of ineering and MSe in relevart quality training inkey | eliminate gaps in the curment approved Master programs are MHPE Coordinatars
Excellence Master programs: Hydrocarbon Processing Engineering  |areas of ol & gas at MSc level.  |curricula being implemented, (Emplemented, Need for review is
keeping them aligned to currert  |evaluated.
and future nesds of the D&G
professional market in the country
PN
|Development of new cumioula (MSC in Safety, ervironment, and geology |MSEEPT and MPG curricula $4,700.00 CS-0GET + Chamical X X X X |x |xlx Xix |x [x|x
Safety and Environmental Engineenng of Petraleum are other important |developed and ready o undergo Engneering Departmant.
and MSc in Petroleum Geclogy) technological disciplines nesded  [the approval steps, + Geology Department +
to adress the current and future NTHNU + TuDelft
demand for professionals in the
CEG industry,
Activity 1.3 (Concepman and design of shart training |To ﬁ_ue-nau.o:w_ aoa.cwn MNeweds assessment for topics, 1 shart traming cowrse developed |$6,000.00 CS-0GET + Umak + ERERES X |X KX ERERERERES
Development and Enurses contents, are to b delivered in 2017 NTHU + TuDelft
implementation of Svn.nn_ﬁms:mﬁ chance to |required to provide a basis to &
short training lgain _..Es.qx.i!_om! togic  |better design of a short training
courtes of interest for the field
Preparation (teaching materials, human A good planning and AL least 20 are $9,000.00 | CS-DGET + UniLunio + X X X XX |X|x X |X X |X X
resources, publicity, selection and are a key ingredient tm 3 traimed in a specific ORG rlevant | ENPCT
gﬂﬂ_u and delivery {remuneration successiul implementation of the | topic,
shart tralning course:
Activity 1.4 Dﬂicu:ﬂi nd update of teaching | To qualitatively improve the  Teaching materisls Il Msc being $8,400.00 CS-0GET + MPE and X (X (x X |xx(x X |X |X |X |Xx
Development and materials for all subjects of the MSc tmaching and learning o all subjects are essential to implemented have a comglete MHPE Coordinators +
cortinuous update of | programs currertly being implemented |anvironment enzure 3 qualitative and camprehensive set of NTNU + TUDelft
teaching material k e o
|Posting develsped and edited materiais (CS-OGET + MPE and X |x |x X |x|x\x X |X |X |x
in Shaeooint HPE Coordinsters
Activity 1.5 Meeads meipasment, procurement and  [To (C5-0GET + MPE and x Xix |x |x|x
isition of af teaching MHPE Coomdinators
convenient teaching | kits
demonstration kits b enilance the quality of the erder to balance and complement (el in 2017
teaching and leaming experience [the theoretical load in the MSc
Activity 1.6 Library |Developing list, procurerment, To equip the library with relevant [ The i=arming and teacting 5 courses of each of the M5 $10,000.00 C5-DGET + MPE and EREEL] X |x|xix XX |XIx|x
upgrade, acquistion |acquisiion, reception and grganising  |D&G reference books in order to |expersence will be highly Programmes being implemented MHPE Coordinators
of relevant &G Moy el evant literatune ing, keaming wistence of 8 |(MPE and MHPE) have at least 1
literature ch madem and well equipped library |reference book and at least 10
room for O&G teachers, students | uni each title
and researchers, and the
it A rataranes
Activity 1.7 | Acquisition of Hardware ITo Increase the hardware and Avaiability of modem computing | Expected hardware acqusitions | $21,000.00 C5-0GET X |x |x X |xX XX X |x |x |x (x
Acquisition of software capability to support the {hardware and educatonal In 2017: 3 desirnps, 2 laptops, 2
adequate computing i structure softwane produces positive impact | network scanner printsrs,
harriware and (management, teaching and on the quality of the work being
educational software rescarch)) done by students and researchers,
Acquistion of Educational Software At leact 2 educationsl relevant | $9,000.00 CS-OGET + MPE and X |X |x X |x¥ |x|x XX |x |x (x
licanices, installation, and training softwares MHPE Coordinators
Facuity, ressarcners and
students are trained and able to
..... sl erftucin,
Activity 1.8 IT staff works on producing the specs | To develop and implement a | The: availability of an ariine Procurement on expected | $5,000.00 x XX |x |x (x
Development and | for the hard and software resded, muli-purpase e-leaming platform |alternative for teaching and hardware ard software
of an is developed and research will enhance the acquisibons: 1 server, 1
e-leaming platform  [strategies for training are considensd academic environment quality, licerce for educational e-
Ieaming platform, T
technician trained as
ini; of the gvstel
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|Stablishment of effective research At least 70 MSc Students are
teams, discussion on stablishment of

al resaarch topics relevant o the O&G

Vibrant and robust reseanch

minrs are [$3,500.00

L
| canflerence room, logistics banner,
rollups, publcity, documentation

m | Conferences to be held on 2018
ic are jdentified: at least 1 national

capability and enhance the quality

$9,000.00

Payrment of subseription of SPE

5 are | $3,000.00

from their services and offers researchers benefit from the SPE

Support to the SPE Student Chapter

{cantnbution to the payment of some
i MHPE (cumently only students of

the MPE befang ta this chapter.

$1,000.00

e Journal |Aceess to convenient 0BG
r |schentific magazines and joumals | ma;

[Payrment of annual subscription ta a o

will enhance the quality of the
research environment and allow
Frofessors, Researchers and
Students to utiliss those resources
te produce scientific work based

$30,000.00

Oriiree procurement of fab fumniture, Te Labaratorial lving experience will
and enhance the practical skills of

students and consolidate their .2

o.._a.ma_unuwnuﬂ_-._duuﬂ.ﬂo..u

tme, researchess wil have mare
lground to carry experiences which
will be

| Accredibed programe guarantes a
good reputation for the insttution

2 MS¢ Programs are natiorally
{intemational accreditation of the

criteria (expenses related to any goods

Standarts); requiring accreditation by

relevant nationai authorty (payment of
.

| Danvary

| |Febrary
*| |october
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Activity 3.2 (Design of na external examiner scheme; | To amange for na external M&c Thesis ane extemally Extemal examnations i $9,500.00 | CS-OGET + Coordinators

5 is X |x(x X X |Xx X

ging for and recruiting external  |examination schame to take over examined and that fact warranted to at least 50% of all of MPE and MHPE +
extermal mamination (examiners; implementation of the 10 the impelemented MSc contributes towards a bester thesis defendants Umak + NTHU + TUDelft
of MSc and PO xternal euamirer scheme (payment of |programemes reputation of the programs
theses remunerations)
Acthvity 3.3 - Internal and external evalustion and | To create an academic auditing | Systematic menitering and Academic activity will be $4,500.00 C5-OGET + Coordinators x X |x |x |x |x
Menitoring, | academic audit (payment of needed scheme to ensure 3 qualitative  |assessment of the academic systenatically scrutinised with of MPE and MHPE +
evaluation, advisory consultancy and audiing academ perfomance perfomance will guarantee will  {the aim of providing guidince for Uimak + NTNU + TUDeI
werification and serices) quarart=s and mantain the a permanent improvemaent of all
academic audit functicnal quality of all elements  |academic processes and

mechanisms (teaching and
= . _Bmwaa

Activity 3.4 ofa peer [To a scheme for The isi will 50% of p produced | $4,500.00 CS-OGET + Coomnators x |x |x x |x|x|x x|x |x [x|x
Continuous review and approval scheme research being continuoushy |guarantes a better quality of 3l |are peer reviewed of MPE and MHPE +

igion of of selected L L sudies and research Umak + NTNU + TUDeift
research, approval and peer reviewed activities
and peer review

———
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o Universidade
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Discussions and deosion about the Gender and academic career The percerntage of female $6,750.00 CS-OGET + Coordinators X x
|gender and academic awareness national and regional strategy for (awarensss creation initiative students in the O&G programs of MPE and MHPE +
[scheme and strategies; Tinplementation | gender O&G srademic swarenss |impemented at national and will jump from the typical 10% UniLurie + ENPCT +
of the gender and acadernic awareness regional level will increase the of the overall student pogulation Umak
[ scheme (logstics for high school wisits, famale sident poputation inthe  [to abeut 20%
publicity means, travel to selected MS¢ programmes.
provinces)
Establishment and implementation of a | To implement a strategy to engage | Disable and marginalised AL beast 10% of $3,750.00 C5-0GET + Coordinators
strategy for engagemert of peaple with L iti e should have i g aof MPE and MHPE +
and from i equal o join the C5- | manginalised communities or UniLurio + ENPCT
ities (togistics and travel to (OGET training programimes, sulfer from any form of disabiliny
and high schools in selected
rural areas; payment of local radio
services)
| Sablishment and implementation of 8 | To stablish and implement a Matcnal young talemed students |3 partial MSc scholarships are | $15,000.00 CS-0GET + Coordinators
ip scheme for national national scholarship scheme to [will ba attracted and benefit from | provided (enrciment and of MPE and MHFE +
am (students (advertisement and award of | atract and benefit young talented [scholarships provided by the monthiy fees); 2 full MSe LiniLurio + ENPCT
| selncted types of schalarships) (Certre , with special regard for | Scholarships are provided
talented young women, disable  |(enrolment, monthly fees,
andd and livirg
peopie | aliowance)
Design and implementation of Regonalisation of the Center ts | Regional students are 10% of | $6,000.00 CE-0GET + Coordinator
advertisament campaigning strategy to |ermolled in the MSc programmes  |one of the mast important the student population in 2017. of MPE and MHPE +
attract regional students and staff and Regional staff being actively  |ohjectives of the Center. | Staff start ta become interested Uimiak
(production and desemination of ervatved in the Certre activities and look for information. A
and |advertising material) regional staff database starts to
ba developed
. Language courses (remuneration fer | To stablish and Implement special |Regional students and staff will | Accommodation and lanquage | $8,000.00 C5-OGET + UniLurio +
I i i in local social [support services for non-national [need support to overcome some  |course are available for regional ENPCT
and cultural events (logistcs and barriers to social intertion students
costs); ong of a |(language) and for other specific
dedicated help desk needs:
Bridge programs are stabilished and T stabitsh and implement a Regional students without a Regionial studernts benefit of $10,000.00 CS-0GET + Coordinators
implemerted (remuneration of lecturers | bridge course squeme to Support |specific badeground in O&G will | bridge courses to overcome of MPE and MHPE
invvalved and administrative costs) regional students in reed to hawe a need for support to difficuities and facilitate thair
their in thy
i sty it b st reneeame
Stablishment and implementation of 3 [To Regionsl young talented students |4 full MSc scholarshigs are $34,000.00 CS-0GET + Umak.
scheme for regional regional scholarship scheme 1o |will be attracted and benefit from | provided (travel, enrolment fee,
| students (acvertisement and award of | atract and benefit young talented |scholarships provided by the Luition fees, ving expenses)
selucted types of scholarships) Centre , with special regard for
tabented young women, disable
and marginalised communities
peophe
Needs assessment; academic and T stabish and implemeant na Knowledge produced at the At |east 1 agreament with an nati $5,000,00 | CS-0GET
publicfprivate insttutional agreements  |national capacity buiding strategy | Centre shall be shared among
for implementation of actions towards  |in arder to share the knowledge | other national relevant
| capacity building institutianeg, benefiting, in that
way, national facuity, researchers
and other experts in oil and gas.
Definitsen of ities for in 2 faculty, L researchers and | | $37,500.00 (C5-DGET + Coardinators x
ge; Selection of potertial implementation of 3 student, teaching, research and learning,  (student will have visted and of MPE and MHPE + =1
i aof the woriked in & partner or none Umak + NTHU + TUDelft =
I8




AFRICA CENTRES OF EXCELLENCE [ACE 1T}
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CMP XX Year 2017
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Activity 6.3 Definition of needs/opportunities for T stablish a mternship and field |Exposure 1o a bve industrial 5 internships and 2 field wisits $10,000.00 CS-OGET + Coordinators X|x |\¥ |x¥ |x
d fiedd and fieid wisits; contact to  |visit squeme emvirenment enhances the will have been completed of MPE and MHPE
isits relevant institutions; implementation of teacking and leaning experience
the intemship and field wsits programs:
(braned and related costs)

for year 1; Selection of students t be  |publication squeme increase rumber of publications. UniLurio + ENPCT +
suparvised and contacts with Umak + NTHU + TUC=If:

Activity 6.5 Eiﬁu-g.ﬁ_s_ﬂﬂi | To engage the Center in ARD Improved number and quality of | Strengthened capacity and %2,500.00 (CS-OGET + Coordnators x

th Bming to mest weeds in |research programs will be met to | quality of research, of MPE and MHPE +
engagament (RBD)  [for inputs and commitment (wsits and | spedific challenges satisfy the specific needs of the | Dwersification of research topics UniLung + ENFCT

meetings); Refining and final design of industry al all bevels in O and Gas field.
the R&D program to 2018

X
Activity 6.4 Jont | Definition of nesds/oppartunities for | To design and implement 3 jont | The success of this activity will | 15 studants {MPE) supervised by |$12,500,00 (C5-DGET + Coordinators. X X |x |x |x |x
supervision, reseanch |supervision, ressarch and pullications  [supervision, research and improve research guality and of MPE and MHPE +
et publications ?




AFRICA CENTRES OF nlm.—m-sﬂ {ACE 1T}
NG AND TECHNOLOGY OF OIL AND GAS (C5-0GET) WORK PLAN (JULY - DECEMBER 2017
@ Year 3017

January - December 2017

ESTIMATED
Activity No NENT i ACTIVITIES (OBIECTIVE [JUSTIFICATION ouTPUT BUDGET RESPONSIBLE UNIT Ele i 3 m
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7 Infrastruture  |Activity 7.1 [Planning/design; Schematic design; | To design and build (or renavate) | The Cerfer needs to build or 3 rooms for ane  |$562,500.00 CS-DGET X |x |x X |x [x[x X (x [x |xjx
Development  |Civil warks Design development; Constructiion faciities for the Center renovate an adequate bulkding mesting room, 4 working offices
and Bldding; C [wheare its activities will take over | for the facuity, 2 administrative
for the ion and audit working reoms, 2 director and
building hosting the deputy director working rooms, 1
Center classroam, 4 FhD working
:K!a _.S_.._uﬁa_._du.._. and
__________
Activity 7.2 Acquisition of 4 JWD wehide; fuel and | To provide the Center with 2 The Center needs to have vehicles _ixn_.wB...!_ and $60,000.00 CS-DGET x [x |x X |x[xlx X |x |x [x|x
i o vehicle for vanious pUTpOSES starting with | maintenance and fusl warranted
trarsport means, fuel the Director transportation in
and repairs 2017 and pregressing in 2018 o
ancther to multpurpese wses
({courier, transportation of small
E«naﬁgg
L] Management |Activity 8.1 [ ToR's; Recruitment of staff and faculty |Ta enfiance Academic and b.iﬂsn:._ng af expertise for (One senior Scentist recruited as | $29,700.00 C5-0GET X ¥ |x X |X |\ XX X|x X |x|Xx
and [Recruit staff and for mone b Opn_.EB.ﬁ._ ‘the Centre will princpal Investigator; two senior
Governance faculty positions such as administrator, recruiting skilled and comp Principal officers recruited,
|accountant and executive secretary) Staff to key administrative and | wha i going to help in ane as Administrator and
academic positions stabilishing a sound ressarch another one as senior

erwiranment in the Centre and MCOUNLENE; one exscutive
will help in creating a dynamic secretacy (s recruited
networking emvirenment. In Year
1, ToR s for this position will be
develaped and advertisement will
start by quarter 4 of 2017,
Additionaly, aithaugh efforts will
e made to recrult ey
administrative staff mtemally
(UEM), the Centre is aware of the
limited pool of siklled peopie to
Fulfill pesitions such as

Activity 8.2 Zmﬁanugﬁﬁ_o&euia:ﬂﬂa Ta participate in natscaal, In this activity, efforts will be Farticipation of the Leaders i all |$50,000.00 CS-OGET + LiniLurio + X |x |x X |x |x\x x |x |x [x |x
Participation in members, logisties for = - and ;Bnl_ga_.uﬁnn.nﬁ ACE I technical advisory ENPCT
national, regional, and |regional meetings (travel for CL ai _x_ = and i in all ACE I meetings, Centre takes
nternational DCL and related costs); Travel to Chyna [activities and events Gﬂs_snwosn‘l.ﬁ._.ionﬁa responsability for logistic aspects
coordenation and 'WB Forum; Travel to national, regional will also be responsible for the af MOC biannual mestings. 5
and partner logistic aspects of the NDC Mol are signed by September
activities znd events | for benchmarking and signature of meetings, including the traved of | 2017 with key partners (ENPLCT,
Mol s members living in locations UniLirio, Umak, Tu-Deift and

different of that where the event | NTNLT,
5 hedd, Mol s will be signed
Between the Centre and all key
partners, and travels are expected
to allow 3 mare intimate
discussion and share of ideas
regarding the Mol ard the

Activity 8.4 Extablrshment of a perfomance review rm_uﬂ.lu_v..._ﬂ._-in_iim This actvaty entails 3 semestral  |Semestral review is made an the | $3,000.00 C5-0GET; Coannators. X |x |x
Periodic perfomance (system; Implementation of the pericdic |perfomance review system _.msn! of the academic and gu«a&v«&.ﬂ:?o«a of MPE and MHPE
reviews perfomance review (consulting fve functions by the ol of the following
| services) Centre |eadership members, stage
followed by an anmual Centre
(Council mesting for presentation
R5»=:n;ﬁ!n§é
Sather olse

9 |Monitoring and |activity 9.2 Intermal and extemal audt To stablish and implement Trerais a need to get audited and | Statement of Approval of the C5- | $15,000.00 CS-OGET X |x|x
Evaluation Internal and Extarnal internal and extamal audit [approved all Center activities and |OGET Reparts
Audditing schemes Financial Reparts
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